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ABOUT ANTHONY

With almost three decades of experience in the
residential construction and remodeling space, Anthony
has seen the industry from multiple perspectives. He has
been a construction manager, business owner, state
monitor, and adjunct professor. His focus now is helping
leaders in construction deal with the changin workforce,
mass retirements, and training/retaining top talent.

Suggested Interview Topics

The “KASH” Framework

A Practical Approach for Training, Coaching, Mentoring
From Jobsite to Leadership Seat

Lessons from 30 Years of Experience
Surviving the Silver Tsunami

Capturing Institutional Knowledge in Your Company
The TRUST Model

How to Earn Respect as a New Manager
Construction in 2035

What the Landscape Will Look Like and How to Prepare

Suggested Interview Questions

* Whatis the Silver Tsunami?

* Why is there a shortage of skilled workers in construction
today?

* How can Trades based businesses better prepare for
mass retirements and workforce shortages?

* What's the biggest mistake Construction businesses are
making right now?

* How do you train and retain low skill, low pay workers?

* How can the KASH framework be used in Constrution and
the Trades?

* What's the biggest challenge facing the construction
industry today?

* What do you mean when you say “From Technical to
Tactical” ?



